
 

 

 

 

 

 

AGENDA 
 

WEDNESDAY, JUNE 28, 2023 
6:00 PM or immediately after the ICTC meeting 

 

LARGE CONFERENCE ROOM 

1503 N. IMPERIAL AVE., SUITE 104  

EL CENTRO, CA 92243 

 

CHAIRPERSON:  MIKE GOODSELL                 EXECUTIVE DIRECTOR: DAVID AGUIRRE  

In compliance with the Brown Act and Government Code Section 54957.5, agenda materials distributed 72 hours prior to 

the meeting, which are public records relating to open session agenda items, will be available for inspection by members 

of the public prior to the meeting on the LTA’s website: https://www.ltaimperial.com/  

 

In compliance with the Americans with Disabilities Act, Government Code Section 54954.2, please contact the Secretary 

to the Commission at (760) 592-4494 if special assistance is needed to participate in a LTA meeting, including accessibility 

and translation services. Assistance is provided free of charge. Notification of at least 48 hours prior to the meeting time 

will assist staff in assuring reasonable arrangements can be made to provide assistance at the meeting. 

 

Join Zoom Meeting at https://us06web.zoom.us/j/82575251903?pwd=cWNGYWJob0E3MjZCdlI1Y1Jsd0lsZz09  

 

To participate via phone, please dial 669-444-9171 and enter the following information: 

Meeting ID: 825 7525 1903 

Passcode: 345794 

 

I. CALL TO ORDER AND ROLL CALL 

 

II. EMERGENCY ITEMS  

 
A. Discussion/Action of emergency items, if necessary. 

 

III. PUBLIC COMMENTS  

 
This is an opportunity for members of the public to address the LTA Board on any subject matter within the 

LTA’s jurisdiction, but not an item on the agenda. Any action taken because of public comment shall be 

limited to direction to staff. In compliance with Assembly Bill 361, the meeting will be held remotely and in 

person. Each speaker should contact the Secretary to the Commission at (760) 592-4494 or by email to 

cristilerma@imperialctc.org. When addressing the Board, state your name for the record prior to providing 

your comments. Please address the Board as a whole, through the Chairperson. Individuals will be given 

three (3) minutes to address the Board; groups or topics will be given a maximum of fifteen (15) minutes. 

Public comments will be limited to a maximum of 30 minutes. If additional time is required for public 

comments, they will be heard at the end of the meeting. Please remember to follow the Public Comment 

Code of Conduct and respect all people that are present or watching, obey the direction of the Chair and 

Secretary to the Commission. No profanity or obscenity, yelling or screaming, no slander or defamatory 
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statements, no personal threats, or attacks, no hateful or demeaning language based on hate of a person’s 

race, religion, sexual orientation, ethnicity, gender, or disability, respect all people that are present or 

watching, obey the direction of the Chair and Secretary to the Commission. 

IV. CONSENT CALENDAR

A. Approve Minutes for May 24, 2023

V. ACTION CALENDAR

A. LTA Administrative Services Budget FY 2023-24

ICTC Staff forwards this item to the LTA Board for their review and approval after public comment, if

any:

1. Approve the FY 2023-24 Administrative Services Budget for the Local Transportation

Authority

B. Fund Request to the Local Transportation Authority (LTA) and Caltrans Fund Exchange – State Route

98 between Ollie and Rockwood Avenues

The ICTC Management Committee met on May 10, 2023, and forwards this item to the LTA Board for

their review and approval after public comment, if any:

1. Approve the allocation of funding in the amount of $1,000,000 for the right-of-way funding

shortfall for the SR-98 Widening Project between Ollie and Rockwood Avenues, from the

LTA 5% Regional Highway Set-Aside and,

2. Authorize the Executive Director to execute the necessary agreements between Caltrans and

the Imperial County Transportation Commission.

VI. REPORTS

A. LTA Executive Director Report

VII. ADJOURNMENT
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A.  APPROVE MINUTES FOR MAY 24, 2023 
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MINUTES FOR  

May 24, 2023 
VOTING MEMBERS PRESENT:  

    City of Brawley  George Nava  

    City of Calipatria  Maria Nava-Froelich  

    City of Calexico Raul Ureña 

    City of El Centro Martha Cardenas-Singh 

    City of Imperial  Robert Amparano   

    City of Holtville  Mike Goodsell   

    City of Westmorland Absent  

    County of Imperial Absent  

    County of Imperial  Luis Plancarte  

              

STAFF PRESENT: David Aguirre, Cristi Lerma, Virginia Mendoza, Gustavo Gomez, Maricela 

Galarza, Angela Delgadillo, Eric Havens (Counsel) 

OTHERS PRESENT: Rafael Reyes, Ann Fox: Caltrans; David Salgado: SCAG, Rebecca Terrazas Baxter: 

County of Imperial, Esperanza Colio-Warren: City of Calexico, Kelly Watts, Analy 

Castillo: Stantec 

PUBLIC PRESENT:  Daniela Flores, Rebecca Lemon            

     

I. CALL TO ORDER AND ROLL CALL 

 

The meeting was called to order by Chair Goodsell at 7:49 p.m. and roll call was taken. 

 

II. EMERGENCY ITEMS 

 

There were none. 

 

III. PUBLIC COMMENTS 

 

There were none.  

 

IV. CONSENT CALENDAR  

 

A. Approved minutes for February 22, 2023. A motion was made by Nava and seconded by   

  Amparano as presented, roll call:  

 
Agency Roll Call  

City of Brawley Yes 

City of Calipatria Yes 

City of Calexico Yes 

City of El Centro Yes 
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City of Holtville  Yes 

City of Imperial Yes 

County of Imperial Plancarte Absent 

County of Imperial Hawk Absent 

City of Westmorland  Zoom 

   Motion Carried. 

 

V. ACTION CALENDAR 

 

A. Fund Request to the Local Transportation Authority (LTA) and Caltrans Fund Exchange – State Route 

98 between Ollie and Rockwood Avenues 

 

The ICTC Management Committee met on May 10, 2023, and forwarded this item to the LTA Board 

for their review and approval after public comment, if any:  

 
1. Approve the allocation of funding in the amount of $1,000,000 for the right-of-way funding 

shortfall for the SR-98 Widening Project between Ollie and Rockwood Avenues, from the 

LTA 5% Regional Highway Set-Aside and, 

2. Authorize the Executive Director to execute the necessary agreements between Caltrans and 

the Imperial County Transportation Commission.  
   

Under the direction of the chair, this item was tabled for the next meeting. 

 

VI. REPORTS 

 

The LTA report was referenced and located on page 18 of the agenda.  

 

VII.  ADJOURMENT  

 

A.  Meeting Adjourned at 8:19 p.m. 
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A. LTA Administrative Services Budget FY 2023-24

1. Approve the FY 2023-24 Administrative Services
Budget for the Local Transportation Authority
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June 16, 2023 
 

 

Mike Goodsell, Chairperson 

Local Transportation Authority  

1503 N Imperial Ave., Suite 104 

El Centro, CA  92243 

 

 

SUBJECT: LTA Administrative Services Budget FY 2023-24  

  

Dear Board Members: 

 

Attached, please find the Administrative Services Budget for the Local Transportation Authority (LTA).  The 

Administrative Budget is funded by 1% of the revenues received annually for the LTA program. Staff has 

estimated costs for the auditing, legal, office expenses and staff salaries associated for the proper oversight 

functions. 

 

ICTC Staff forwards this item to the LTA Board for their review and approval after public comment, if any: 

 

1. Approve the FY 2023-24 Administrative Services Budget for the Local Transportation Authority   

 

Sincerely, 

 
DAVID AGUIRRE 

Executive Director 

 

Attachment 

 

Da/cl 
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Requested Estimated Actual Requested
FY 2022-23 FY 2022-23 FY 2023-24

REVENUES

LOCAL TRANSPORTATION AUTHORITY 1% Administration $219,727 $212,260 $224,557
(7418001)

TOTAL $219,727 $212,260 $224,557

EXPENSES

Communications - Phone charges 624$              498$                   600$              
Communications -  Cell Phone 450$              331$                   450$              
Memberships 2,800$           2,800$                6,800$           
Office Expense 1,600$           1,400$                1,800$           
LTA Staffing & Support (ICTC) 78,509$         81,229$              89,325$         
Professional & Special Services 6,578$           12,382$              12,898$         
Legal Support COI 10,000$         10,000$              10,000$         
Overhead reimbursement 10,591$         7,279$                3,510$           
Prof & Spec Svs Audits 90,440$         73,000$              77,446$         
Rents & Leases Equipment 1,250$           1,095$                1,475$           
Rents and Leases 13,615$         13,283$              13,615$         
Utilities 2,270$           2,282$                3,638$           
Equipment 1,000$           959$                   3,000$           

Totals $219,727 $206,538 $224,557

Revenues 219,727$       212,260$            224,557$       
Expenditures 219,727$       206,538$            224,557$       
Net 0$                  5,722$                (0)$                 

L:\1% Budget setup\2023-24\LTA BUDGET  23-248



B. Fund Request to the Local Transportation Authority (LTA) and 
Caltrans Fund Exchange – State Route 98 between Ollie and 
Rockwood Avenues 

 1. Approve the allocation of funding in the amount of 
$1,000,000 for the right-of-way funding shortfall for the SR-98 
Widening Project between Ollie and Rockwood Avenues, from 
the LTA 5% Regional Highway Set-Aside and, 

 2. Authorize the Executive Director to execute the necessary 
agreements between Caltrans and the Imperial County Trans-
portation Commission.  
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June 21, 2023 

 

 

Mike Goodsell, Chair 

Local Transportation Authority  

1503 N Imperial Ave., Suite 104 

El Centro, CA  92243 

 

 

SUBJECT: Fund Request to the Local Transportation Authority (LTA) and Caltrans Fund 

Exchange – State Route 98 between Ollie and Rockwood Avenues  

 

 

Dear Committee Members: 

 

As a part of the Calexico West Port of Entry (POE) Expansion project, SR-98 and Cesar Chavez Boulevard 

were widened and improved to serve the POE expansion to the west. Caltrans completed construction on SR-

98 between VV Williams and Ollie Avenue in March 2018, and the City of Calexico completed the Cesar 

Chavez Boulevard widening in October 2019. Caltrans has continued to work on the widening of SR-98 

between Ollie Avenue and Rockwood Avenue.  

 

Cost overruns in the right-of-way phase for the SR-98 project have resulted in a $1 million funding shortfall.  

A $1 million request has been proposed by the Caltrans District 11 project management team in exchange for 

$2 million of Corridor Border Infrastructure (CBI) funds out of the Surface Transportation Block Grant (STBG) 

Program. The $2 million CBI STBG funds may be utilized on an existing or new transportation type project 

inclusive but not limited to roadway or bridge type projects. A 20% local match will be required to use the $2 

million CBI STBG funds; therefore, a $500,000 local match will be required to fulfill the use of the $2 million 

CBI STBG funds. At a minimum, ICTC will be able to utilize the funds to construct a $2.5 million dollar 

project. ICTC is working towards identifying an eligible project to utilize the funds. The proposed $2 million 

does not have a specific timeline for use and implementation. It would be ICTC’s goal to utilize the funds 

towards a regionally significant project. 

 

ICTC is proposing that the $1 million funding shortfall be considered from the LTA 5% Regional Highway 

Set-Aside fund. The LTA 5% Regional Highway Set-Aside fund has previously assisted with funding to 

develop the SR-98 project. Attached is a summary of the LTA expenditures and funding available from the 5% 

Regional Highway Set-Aside fund.  

 

To complete the proposed transaction, an amendment to the attached Cooperative Agreement and the 

establishment of a new Cooperative Agreement will be necessary between Caltrans and ICTC.  

 

The ICTC Management Committee met on May 10, 2023, and forwards this item to the LTA Board for their 

review and approval after public comment, if any: 
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Local Transportation Authority 

 

 

1. Approve the allocation of funding in the amount of $1,000,000 for the right-of-way funding 

shortfall for the SR-98 Widening Project between Ollie and Rockwood Avenues, from the LTA 

5% Regional Highway Set-Aside and, 

2. Authorize the Executive Director to execute the necessary agreements between Caltrans and the 

Imperial County Transportation Commission.  

 

Sincerely, 

 

 

 

DAVID AGUIRRE 

Executive Director 
 

DA/vm 
 

Attachments 
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Processed Disbursements
Agency Amount           LTA Board Approval Funds Disbursed

Traffic Signal SR 86 & S Main St. Westmorland $373,000 4/30/2014

Traffic Signal SR 22 & SR 86 Salton City $438,858 1/12/2015

Heber Bus Stop & Ped Access SR 86 $708,240 11/2/2016

Two year funding for SR 111 Traffic Controllers $300,000 1/10/2018 & 2/22/2018

Invoiced to date

Forrester Road PSR $491,553

Invoiced to date

SR 86 Border Patrol Checkpoint $453,221

One year funding for SR 111 Traffic Controllers $150,000 6/26/2019

Invoiced to date

Calexico East Port of Entry Bridge Expansion $1,381,798

6/30/2021

State Route 98 from Ollie Ave & Rockwood Ave $200,000

Total Disbursements $4,496,670

Pending Disbursements
Agency LTA 5% Regional Hwy Balance as of 2/15/2023 $8,038,981

Traffic Signal SR 86 & Dogwood Rd Imperial County $1,680,815 LTA Board approved on 9/23/2015

Multiple Invoices

Forrester Road PSR $125,946 LTA Board approved on 1/25/2017 ($617,500 approved amount)

Multiple Invoices

SR 86 Border Patrol Checkpoint $846,778 LTA Board approved on 9/27/2017 ($1,300,000 approved amount)

Multiple Invoices

Calexico East Port of Entry Bridge Expansion $462,201 LTA Board approved on 2/27/2019 ($1,844,000 approved amount)

Total pending to be Disbursed $3,115,740

Available Balance Remaining $4,923,241

ICTC

1/25/2017

City of Calexico

ICTC

Caltrans

Caltrans/ICTC

10/26/2016

Caltrans

Caltrans/ICTC

County of Imperial

Pending projects 

Caltrans 9/23/2020

7243000 LTA 5% State Hwy Set-Aside

Project Description

2/27/2019

9/27/2017

City of Calexico 2/27/2019

County of Imperial 9/24/2014

Caltrans

Caltrans 7/24/2013

8/27/2014

P:\Caltrans\SR-98\SR98 Rockwood -Ollie Funds Exchange\5% State Hwy Set Aside Balance Review 5-03-202318



 A.  LTA EXECUTIVE DIRECTOR REPORT 
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Memorandum 
Date: June 21, 2023 

To: Local Transportation Authority 

From: David Aguirre, Executive Director 

Re: Executive Director’s Report 

 

The following is a summary of the Executive Director’s Report for the LTA meeting of June 28, 2023. 

 

1. Local Transportation Authority Overview. 

On March 23rd, ICLTA staff held an LTA Overview workshop.  In attendance were member agency 

public works and finance staff.  The workshop was well attended and covered an overview of Measure 

D, the Local Taxpayer Supervisory Committee, the purpose of the Measure D funds, and all the 

reporting requirements needed for the audit and Ordinance. 

 

2. 2018 LTA Bond Projects: The following lists the remaining funds for the LTA 2018 Bond.  

 

2018 Original Bond 

Funds 

 Remaining Bond Funds* % Spent 

Calexico $12,375,000  Calexico $2,722,697 78% 

Calipatria $1,450,000  Calipatria $0 100% 

Holtville $2,940,000  Holtville $0 100% 
*Remaining Project Bond funds as of Bank Statements dated 5-31-23 

 

3. LTA 2% Transit Set-Aside  

Total Allocations for FY 2022-23 

a. IVT Ride $250,000 (Brawley, Calexico, Imperial, El Centro, Heber & West Shores) 

b. Available Balance 6/15/23 - $728,908 

 

 

4. LTA 5% Highway Set-Aside 

a. Processed Disbursements - $4,507,754 

b. Pending projects - $3,104,656 

1. Traffic Signal SR 86 & Dogwood Rd Imperial County - $1,680,815 

2. Forrester Road PSR - $119,459  

3. SR 86 Border Patrol Checkpoint - $846,778  

4. Calexico East Port of Entry Bridge Expansion - $457,604  

c. LTA 5% Regional Hwy Available Balance as of 6/15/23: $5,026,489   
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5. LTA FY revenues 

 

FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23*

Brawley $1,725,712.20 $1,708,309.63 $1,973,179.09 $2,329,277.17 $2,255,017.48

Calexico $2,498,561.57 $2,496,364.99 $2,895,513.18 $3,373,877.73 $3,182,991.08

Calipatria $375,882.59 $375,010.38 $411,033.42 $455,012.61 $431,052.40

El Centro $2,772,865.22 $2,745,303.02 $3,169,283.41 $3,721,630.08 $3,588,047.80

Holtville $528,409.50 $530,539.51 $592,883.74 $661,781.67 $592,474.48

Imperial $1,283,934.58 $1,284,456.38 $1,500,288.41 $1,758,809.88 $1,820,023.99

Westmorland $285,903.42 $287,435.95 $312,555.82 $339,173.06 $302,730.20

County of Imperial $4,261,906.22 $4,179,704.84 $4,830,782.66 $5,753,297.52 $5,268,325.77

1% Administration $195,223.72 $199,626.70 $211,624.03 $227,015.72 $240,850.83

2% Transit $299,535.46 $296,919.39 $341,874.07 $400,427.43 $380,247.61

5% Regional Set-Aside $748,838.66 $742,298.46 $854,685.13 $1,001,068.57 $950,619.05

$14,976,773.14 $14,845,969.25 $17,093,702.96 $20,021,371.44 $19,012,380.69

Revenue distributions listed include bond payments for the partipating agencies

*up to month of May 2023

LTA Revenues
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FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23*
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