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Brawley         Calexico 
 

Calipatria         El Centro 
 

Holtville         Imperial 
 

Westmorland                 County of Imperial  
 

REVISED AGENDA 

 

WEDNESDAY, SEPTEMBER 26, 2012 
6:00 PM or immediately after the ICTC meeting 

 

County Administration Building, 2
nd

 Floor 

Board of Supervisors Chambers  

940 W. Main St.   

El Centro, CA  92243 

 

CHAIRPERSON:  Sedalia Sanders       EXECUTIVE DIRECTOR: Mark Baza  

 

 

 

 
 
I. CALL TO ORDER AND ROLL CALL   

 
II. EMERGENCY ITEMS  

 
A. Discussion/Action of emergency items, if necessary. 

 

III. PUBLIC COMMENTS  

 
Any member of the public may address the Commission for a period not to exceed three minutes on any item of 

interest not on the agenda within the jurisdiction of the Commission.  The Commission will listen to all 

communication, but in compliance with the Brown Act, will not take any action on items that are not on the agenda. 

 

IV. CONSENT CALENDAR  

 
A. Approval of Minutes for June 27, 2012  

 

V. REPORTS  

 
A. LTA Executive Director 

 

VI. ACTION CALENDAR 

 

A. Audits and Accountancy Agreement FY 2010-11, 2011-12 and 2012-13 for the Local 

Transportation Authority (LTA) 

 

LTA staff recommends that the Local Transportation Authority: 

 

 

1405 N. Imperial Ave., Suite 1, El Centro, CA 92243 

Phone: (760) 592-4494, Fax: (760) 592-4497 

 

Individuals wishing accessibility accommodations at this meeting, under the Americans with Disabilities Act (ADA), may 

request such accommodations to aid hearing, visual, or mobility impairment by contacting ICTC offices at (760) 592-4494.  

Please note that 48 hours advance notice will be necessary to honor your request. 
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LTA AGENDA         PAGE 2 

SEPTEMBER 26, 2012 

 

 
1. Authorize the Chairman to sign the agreement for financial audit services effective July, 1 

2012, for the audit period FY 2011-12 through FY 2015-16, with the firm of Hutchinson and 

Bloodgood  for the not to exceed fees as listed: 

 

a. For the audit period July 1, 2010 through June 30, 2011, the annual fee set at $51,404. 

b. For the audit period July 1, 2011 through June 30, 2012, the annual fee set at $51,404. 

c. For the audit period July 1, 2012 through June 30, 2013, the annual fee set at $68,220 

 

VII. ADJOURNMENT 

 

A. Motion to Adjourn 
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DRAFT MINUTES FOR JUNE 27, 2012 

 

VOTING MEMBERS PRESENT:    
     City of Brawley  George Nava 

     City of Calexico  Bill Hodge 

     City of Calipatria  Maria Nava-Froelich 

     City of El Centro  Sedalia Sanders (Chairperson) 

     City of Holtville  David Bradshaw 

     City of Imperial  Mark Gran  

   City of Westmorland  Larry Ritchie 

     County of Imperial   Jack Terrazas 

      

     Executive Director  Mark Baza (non-voting) 

 

OTHERS PRESENT: Cristi Lerma (clerk), Kathi Williams (staff), David Salgado (staff), Virginia Mendoza 

(staff), Sam Amen (Caltrans), Marv Balin (First Transit) 

 

I. CALL TO ORDER AND ROLL CALL   

Meeting was called to order by Chair Sedalia Sanders at 6:01 p.m. and roll call was taken. 

 

II. EMERGENCY ITEMS  

None 

 

III. PUBLIC COMMENTS  

No public comment  

 

IV. CONSENT CALENDAR 

 

A. A motion was made by Terrazas and seconded by Ritchie to approve the minutes for May 

23, 2012, Motion Carried unanimously.   

 

B. Legal Services Agreement – County of Imperial –Local Transportation Authority (LTA) 

– FY 2012-13 

 
It was requested that the LTA take the Following actions: 

 

1. Authorized the Chairperson to sign the agreement for legal services between the 

County of Imperial and the Local Transportation Authority for an annual cost not 

to exceed $5,000 effective July, 1 2012 through June 30, 2013.   

 

2. Directed staff to forward the agreement to the County of Imperial. 

 

 

1405 N. Imperial Ave., Suite 1, El Centro, CA 92243 

Phone: (760) 592-4494, Fax: (760) 592-4497 
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V. REPORTS 

 

A. Executive Director Reports 

 

- Mr. Baza stated that the Bond Financing efforts are finalizing and will be following 

up with City finance teams and staff for future steps.   

VI. ACTION CALENDAR 

 

A. West Shores Dial-A-Ride Operational Funding for FY 2012-13 

Ms. Williams presented this item. 

 

At an LTA meeting in May of 2010, the Board directed staff to utilize the 2% of the LTA 

revenues available for transit, on the local public transit services.  This was a new source 

of revenue for transit and had been a separate section for disbursement within the new 

ordinance. 

 

For the first two years FY 2010-11 and FY 2011-12, the disbursements were made to the 

local agencies for Dial-A-Rides, with the agencies receiving an equal share to offset the 

operational costs. This revenue was in addition to the regular Transportation 

Development Act/ Local Transportation Fund (TDA/LTF) funding.  

 

For several years, the West Shores Dial-A-Ride previously administered by the County 

and now administered by ICTC, has been unable to meet its LTF performance measure 

requirements for the farebox ratio of 10%. ICTC staff approached the Imperial County 

Transportation Commission in December 2011 with a recommendation to retire the 

service due to low ridership. 

 

The ICTC Board directed staff to find alternatives to retain the service.  ICTC staff have 

been unable to solicit donations or find another means of maintaining the service with the 

use of LTF funds. However should the LTF funds be removed as a revenue source and 

the service be funded entirely with LTA funds, the LTA Board can at its own discretion 

assign its own farebox ratio for management of the service. ICTC staff would recommend 

a farebox ratio be set at 5%. 

 

The net effect on the LTA revenue source is such so that it reduces the 2% transit funds 

available to the other member agencies’ Dial-A-Ride services. However the LTF funds 

used on the West Shores Dial-A-Ride would then be used for the operational costs of the 

member agencies services.  

 

There is no change in the total amount available for each agency and all services remain 

fully funded. 

 

It was requested that the LTA review and approve the following: 

 

1. An LTA subsidy amount of $80,000 for the West Shores Dial-a-Ride service for FY 

2012-13 in order to continue to provide the demand response transit service within 

the West Shores communities. 

 

2. Assigned a farebox ratio of 5% for the West Shores Dial-a-Ride service. 
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A motion was made by Terrazas and seconded by Ritchie, Motion Carried 

unanimously. 

 
VII. ADJOURNMENT 

 

Meeting Adjourned at 6:16 p.m. 
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