
 

 

 

 

 

 

AGENDA 
 

WEDNESDAY, JUNE 24, 2020 
6:00 PM or immediately after the ICTC meeting 

 

REMOTE PARTICIPATION ONLY  
 
 

CHAIRPERSON:  GEORGE NAVA              EXECUTIVE DIRECTOR: MARK BAZA  

Individuals wishing accessibility accommodations at this meeting, under the Americans with Disabilities Act (ADA), may 

request such accommodations to aid hearing, visual, or mobility impairment by contacting ICTC offices at (760) 592-

4494.  Please note that 48 hours advance notice will be necessary to honor your request. 

 

To participate on your computer via Zoom Meeting: 

https://zoom.us/j/96823615307?pwd=Z1BLTStIUFd3N1ZrNWx3NmVsRFp1QT09 
 

To participate by phone:  

1 (669) 900-9128 

Meeting ID: 968 2361 5307# 

Password: 872117# 

 

I. CALL TO ORDER AND ROLL CALL   
 

II. EMERGENCY ITEMS  

 
A. Discussion/Action of emergency items, if necessary. 
 

III. PUBLIC COMMENTS  
 

Public health directives are limiting public gatherings due to the threat of COVID-19, and in compliance with 

the Governor’s Order N-29-20, the meeting will be held telephonically and electronically. If members of the 

public wish to review the attachments or have any questions on any agenda item, please contact Cristi Lerma 

at 760-592-4494 or via email at cristilerma@imperialctc.org. Agenda and minutes are also available at: 

https://www.ltaimperial.com/authority-governance/board-of-directors/agendas-and-minutes 

 

If any member of the public wishes to address the Authority, please submit written comments by 5 p.m. on 

Tuesday, June 23, 2020. Comments should not exceed three minutes on any item of interest not on the agenda 

within the jurisdiction of the Authority. The Authority will listen to all communication, but in compliance 

with the Brown Act, will not take any action on items that are not on the agenda. 
 

IV. CONSENT CALENDAR  

 
A. Approval of LTA Board Draft Minutes March 25, 2020 
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B. Amendment #1 to the Agreement for the Local Transportation Authority Measure D Funds Transactions 

Tax Audit Services 

 

The ICTC Management Committee met on June 10, 2020 forwards this item to the LTA Board for their 

review and approval after public comment, if any:  

 

1. Authorize the Chairperson to sign Modification #1 to the Agreement for Measure D Funds 

Transactions Audit Services between the Hinderliter, de Llamas and Associates and the Local 

Transportation Authority. 
 

V. REPORTS 
 

A. LTA Executive Director Report 
 

VI. ACTION CALENDAR  

 
A. LTA Administrative Services Budget FY 2020-21 

 

ICTC Staff forwards this item to the LTA Board for review and approval after public comment, if any: 

 

1. Approve the FY 2020-21 Administrative Services Budget for the Local Transportation Authority   

 

VII. ADJOURNMENT 

 
A. Motion to Adjourn 
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A. APPROVAL OF LTA BOARD DRAFT MINUTES FOR           

 MARCH 25, 2020 

3



 

 

 

 

MINUTES FOR  

MARCH 25, 2020 
VOTING MEMBERS PRESENT:  

     City of Brawley George Nava - Chairman 

     City of Calipatria Maria Nava-Froelich – via Zoom 

     City of Calexico Lewis Pacheco 

     City of El Centro Cheryl Viegas-Walker 

     City of Holtville James Predmore – via Zoom 

     City of Imperial Robert Amparano 

     City of Westmorland Larry Ritchie 

     County of Imperial Luis Plancarte – via Zoom 

             

STAFF PRESENT: Mark Baza, David Aguirre, Cristi Lerma, Virginia Mendoza, Eric Havens (Counsel) 

 

OTHERS PRESENT: David Salgado: SCAG; Ann Fox: Caltrans; Bob Douthitt, Daveline Villasenor: IVRMA; Phil 

White: VTD 
 

The following action minutes are listed as they were acted upon by the Imperial County Transportation Commission 

and as listed on the agenda for the meeting held Wednesday, February 26, 2020 together with staff reports and related 

documents attached thereto and incorporated therein by reference. 

 

Due to the COVID-19 and Executive Order N-25-20, teleconferencing was recommended for the public, and 

social distancing were taken for those who wished to participate in person while still abiding by local, state and 

federal mandates.  

 

I. CALL TO ORDER AND ROLL CALL 

Meeting was called to order by Chair Nava at 7:11 p.m. and roll call was taken. 

 
II. EMERGENCY ITEMS 

There were none. 

 
III. PUBLIC COMMENTS 

There were none. 

 
IV. CONSENT CALENDAR 

 

A. A motion was made by Ritchie and seconded by Amparano to approve the consent calendar as 

presented. 

 

Agency Roll Call  

City of Brawley Yes 

City of Calipatria Yes 

City of Calexico Yes 
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City of El Centro Yes 

City of Holtville  Yes 

City of Imperial Yes 

County of Imperial Yes 

County of Imperial Absent 

City of Westmorland  Yes 

  

  Motion carried unanimously. 

 

V. REPORTS 

 

A.       The Executive Director Report was on page 4 of the agenda. There were no questions.  
 

VI. ACTION CALENDAR  

 
A. Adoption of the Imperial County Local Transportation Authority Annual Financial Audit for Fiscal Year Ended 

June 30, 2019 

 

The ICTC Management Committee met on March 11, 2020 and forwards this item to the LTA Board for review 

and approval after public comment, if any: 

   
1. Received, Approved and Filed the FY 2017-18 Imperial County Local Transportation Authority Annual 

Financial Audit for the following agencies: Brawley, Calexico, Calipatria, El Centro, Holtville, Imperial, 

Westmorland, the County of Imperial and the ICLTA. 

 

A motion was made by Amparano and seconded by Pacheco.  

 
Agency Roll Call  

City of Brawley Yes 

City of Calipatria Yes 

City of Calexico Yes 

City of El Centro Yes 

City of Holtville  Yes 

City of Imperial Yes 

County of Imperial Yes 

County of Imperial Absent 

City of Westmorland  Yes 

   

  Motion carried unanimously.  
 

 B. City of Westmorland – recommendation to release LTA Bond action from July 25, 2018 

 

The LTA “Oversight Committee met on February 22, 2020 and forwards this item to the LTA Board for review 

and approval after public comment, if any: 

 

1. Directed staff to allow the City of Westmorland to receive their monthly LTA allocation without a 

claim/reimbursement process.   

 

 A motion was made by Nava-Froelich and seconded by Predmore, 

  
Agency Roll Call  

City of Brawley Yes 

City of Calipatria Yes 

City of Calexico Yes 

City of El Centro Yes 

City of Holtville  Yes 
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City of Imperial Yes 

County of Imperial Yes 

County of Imperial Absent 

City of Westmorland  Yes 

 

 Motion Carried unanimously. 

 

VII. ADJOURMENT 

 
A. Meeting Adjourned at 7:22 p.m. 
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B.  Amendment #1 to the Agreement for the Local Transportation 
Authority Measure D Funds Transactions Tax Audit Services 
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June 15, 2020  

 

 

George Nava, Chairman  

Local Transportation Authority  

1503 N. Imperial Ave., Suite 104 

El Centro, CA  92243 

 

SUBJECT: Amendment #1 to the Agreement for the Local Transportation Authority Measure D 

Funds Transactions Tax Audit Services 

 

Dear Board Members: 

 

LTA intends to continue an agreement with Hinderliter, de Llamas and Associates (HDL) to provide on-

going Transactions Audit services for the Measure D Funds. HDL on behalf of LTA will continue to verify 

the accuracy of the current reporting methodology and obtain the necessary documentation for the Board 

of Equalization, to bill for uncollected transactions and use tax payments or modify misallocated payments 

and to return revenues that may be due to the LTA. HDL currently provides similar services to the County 

of Imperial and the cities of Brawley, Calexico, El Centro, Holtville, and Imperial. 

 

HDL shall be compensated only when new transactions tax revenue is received as a result of audit and 

recovery work performed. HDL shall be compensated 25% of the new transactions tax revenue as stated in 

the agreement attached.   

 

The ICTC Management Committee met on June 10, 2020 and forwards this item to the LTA Board for their 

review and approval, after the receipt of public comment:  

 

1. Authorize the Chairperson to sign Modification #1 to the Agreement for Measure D Funds 

Transactions Audit Services between the Hinderliter, de Llamas and Associates and the 

Local Transportation Authority. 

 

Sincerely, 

 
MARK BAZA 

Executive Director 

 

Attachment 

MB/cl 
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A. LTA EXECUTIVE DIRECTOR REPORT 
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Memorandum 
Date: June 16, 2020 

To: Local Transportation Authority 

From: Mark Baza, Executive Director 

Re: Executive Director’s Report 

 

The following is a summary of the Executive Director’s Report for the LTA meeting of June 24, 2020. 
 

1. 2012 LTA Bond Projects: The following lists the remaining funds for the LTA 2012 Bonds. 

  

a. The City of Brawley will be using their remaining bond proceeds for the Legion Road project.  

 
 

2012 Original Bond Funds  Remaining Bond Funds* % Spent 

Brawley $8,155,000  Brawley $670,221 92% 

Calexico $15,410,000  Calexico $0 100% 

Calipatria $2,305,000  Calipatria $0 100% 

Imperial $6,170,000  Imperial $0 100% 

County $21,935,000  County $0 100% 
*Remaining Project Bond funds as of Bank Statements dated 5-31-20 

 

2. 2018 LTA Bond Projects: The following lists the remaining funds for the LTA 2018 Bond.  
 

2018 Original Bond Funds  Remaining Bond Funds* % Spent 

Calexico $12,375,000  Calexico $7,763,913 63% 

Calipatria $1,450,000  Calipatria $1,398,789 96% 

Holtville $2,940,000  Holtville $0 100% 
*Remaining Project Bond funds as of Bank Statements dated 5-31-20 

 

3. LTA Ordinance Requirements: The following has been shared with TAC members. 

 

-Maintenance of Effort (MOE) will be required from all agencies. Agencies that have not 

submitted MOE’s in the past will be provided instructions on future submittals. 

 

 -5 Year Program of Projects – All agencies shall submit a 5 Year Program of Projects yearly.  

  Need to approve ASAP: 

  Brawley FY 19-20 thru FY 24-25 

  Holtville FY 19-20 thru FY 24-25 

  Current but will need update:   

  El Centro FY 20-21 thru FY 25-26  

  County FY 20-21 thru FY 25-26 
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-Completed list of projects - All agencies must submit to ICTC a list of completed projects 

funded by LTA for FY 2019-20.  

 

 4.  2020 Bond Refunding – in process 

  Participating agencies: Cities of Brawley, Calexico, Calipatria, Imperial, County of Imperial 

- Estimated Annual Cashflow Savings:  

• City of Brawley $467,070  

• City of Calexico $341,477 

• City of Calipatria $124,687 

• City of Imperial $349,473  

• County of Imperial $532,362 

• Total: $ 1,815,068 
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A. LTA Administrative Services Budget FY 2020-21 
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June 15, 2020 
 

 

George Nava, Chairman 

Local Transportation Authority  

1503 N Imperial Ave., Suite 104 

El Centro, CA  92243 

 

 

SUBJECT: LTA Administrative Services Budget FY 2020-21  

  

Dear Board Members: 

 

Attached, please find the Administrative Services Budget for the Local Transportation Authority (LTA).  The 

Administrative Budget is funded by 1% of the revenues received annually for the LTA program. Staff has 

estimated costs for the auditing, legal, office expense and staff salaries associated for the proper oversight 

functions. 

 

ICTC Staff forwards this item to the LTA Board for their review and approval after public comment, if any: 

 

1. Approve the FY 2020-21 Administrative Services Budget for the Local Transportation 

Authority   

 

Sincerely, 

 
MARK BAZA 

Executive Director 

 

Attachment 

 

MB/da/cl 
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Requested Estimated Actual Requested

FY 2019-20 FY 2019-20 FY 2020-21

REVENUES

LOCAL TRANSPORTATION AUTHORITY 1% Administration $207,667 $192,833 $144,315 -31%

(7418001)

TOTAL $207,667 $192,833 $144,315 -31%

EXPENSES

Communications - Phone charges 450$              390$                   450$              0%

Communications -  Cell Phone 700$              609$                   300$              -57%

Memberships 2,800$           2,800$                2,800$           0%

Office Expense 1,200$           1,100$                1,000$           -17%

LTA Staffing & Support (ICTC) 87,115$         89,783$              25,467$         -71%

Professional & Special Services 7,000$           3,950$                5,800$           -17%

Legal Support COI 10,000$         10,000$              10,000$         0%

Overhead reimbursement 5,000$           6,918$                3,500$           -30%

Prof & Spec Svs Audits 76,500$         76,500$              78,030$         2%

Rents & Leases Equipment 1,178$           1,178$                1,178$           0%

Rents and Leases 13,257$         13,258$              14,150$         7%

Utilities 1,467$           1,633$                1,640$           12%

Equipment 1,000$           807$                   -$               -100%

Totals $207,667 $208,926 $144,315

Revenues 207,667$       192,833$            144,315$       -31%

Expenditures 207,667$       208,926$            144,315$       -31%

Net 0$                  (16,093)$             0$                  

L:\1% Budget setup\2020-21\LTA BUDGET  20-21 draft37




