
 

 

 

 

 

 

AGENDA 
 

WEDNESDAY, DECEMBER 16, 2020 
6:00 PM or immediately after the ICTC meeting 

 

REMOTE PARTICIPATION ONLY  
 
 

CHAIRPERSON:  GEORGE NAVA              EXECUTIVE DIRECTOR: MARK BAZA  

Individuals wishing accessibility accommodations at this meeting, under the Americans with Disabilities Act (ADA), may 

request such accommodations to aid hearing, visual, or mobility impairment by contacting ICTC offices at (760) 592-

4494.  Please note that 48 hours advance notice will be necessary to honor your request. 

 
To participate on your computer via Zoom Meeting: Join Zoom Meeting  

https://zoom.us/j/98217806562?pwd=UVRqTTFOVEhiMzZpTmgzR1dyblNJdz09  

 

To participate by phone:  

1 (669) 900-9128 

Meeting ID: 982 1780 6562# 

Passcode: 964585# 

 

I. CALL TO ORDER AND ROLL CALL   
 

II. EMERGENCY ITEMS  

 
A. Discussion/Action of emergency items, if necessary. 
 

III. PUBLIC COMMENTS  
 

In compliance with the Governor’s Order N-29-20, the meeting will be held telephonically and electronically. 

If members of the public wish to review the attachments or have any questions on any agenda item, please 

contact Cristi Lerma at 760-592-4494 or via email at cristilerma@imperialctc.org. Agenda and minutes are 

also available at: https://www.ltaimperial.com/authority-governance/board-of-directors/agendas-and-

minutes 

 

If any member of the public wishes to address the Authority, please submit written comments by 5 p.m. on 

Tuesday, December 15, 2020. Comments should not exceed three minutes on any item of interest not on the 

agenda within the jurisdiction of the Authority. The Authority will listen to all communication, but in 

compliance with the Brown Act, will not take any action on items that are not on the agenda. 
 

IV. CONSENT CALENDAR  

 
A. Approval of LTA Board Draft Minutes September 23, 2020 
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V. REPORTS 
 

A. LTA Executive Director Report 
 

VI. ACTION CALENDAR  

 
A. State Route 86 U.S. Border Patrol Checkpoint Improvement Project – Consultant Agreement, Modification 

#1 

 
The ICTC Management Committee met on December 9, 2020 and forwarded to the Authority for their review 

and approval, after the receipt of public comment, if any:  
 

1. Approve the change order under the amended scope of services of the Consultant Agreement, Modification 

#1 for the State Route 86 U.S. Border Patrol Checkpoint to AECOM Technical Services, Inc. in the amount 

of $185,000.  

 

2. Authorize the Chairperson to sign the consultant agreement, modification #1. 

 

VII. ADJOURNMENT 

 
A. Motion to Adjourn 
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A.  APPROVAL OF LTA BOARD DRAFT  

  MINUTES FOR SEPTEMBER 23, 2020 
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MINUTES FOR  

SEPTEMBER 23, 2020 
VOTING MEMBERS PRESENT:  

      City of Brawley  George Nava – Chairman via zoom  

      City of Calipatria   Maria Nava-Froelich via zoom  

      City of Calexico  Bill Hodge   

      City of El Centro  Cheryl Viegas-Walker  

      City of Imperial  Robert Amparano via zoom  

      City of Westmorland Larry Ritchie via zoom  

      County of Imperial Luis Plancarte via zoom 

      County of Imperial  Ryan Kelley via zoom  

             

STAFF PRESENT: Mark Baza, David Aguirre, Cristi Lerma, Virginia Mendoza, Daveline 

Villasenor, Layla Sarwari via zoom (Counsel) 

 

OTHERS PRESENT: All via zoom – David Salgado: SCAG; Ann Fox, Jose Ornelas: Caltrans; Cesar 

Sanchez: First Transit; Tyler Salcido: City of Brawley.  

     

I. CALL TO ORDER AND ROLL CALL 

Meeting was called to order by Chair Nava at 7:38 p.m. and roll call was taken. 

 

II. EMERGENCY ITEMS 

There were none. 

 
III. PUBLIC COMMENTS 

There were none. 

 
IV. CONSENT CALENDAR 

A motion was made by Hodge and seconded by Viegas-Walker to approve the consent calendar as 

presented, roll call: 
Agency Roll 

Call  

City of Brawley Yes 

City of Calipatria Yes 

City of Calexico Yes  

City of El Centro Yes 

City of Holtville  Absent 

City of Imperial Yes 

County of Imperial Plancarte Yes 

County of Imperial Kelley Absent  

City of Westmorland  Yes 

Imperial Irrigation District  Absent  

 Motion Passed.  
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V. REPORTS 

 

A.       The Executive Director Report was on page 7 of the agenda. There were no questions.  
 

VI. INFORMATIO N CALENDAR 

 

A. LTA 2012 Refunding Opportunity Update 

Ms. Vargas updated the board regarding the current refunding of the 2012 bond effort.  

 

VII. ACTION CALENDAR  

 

A. Fund Request to the Local Transportation Authority (LTA) – State Route 98 from Ollie Avenue 

and Rockwood Avenue 

 

Mr. Baza stated that as a part of the Calexico West Port of Entry (POE) Expansion project, SR-98 

and Cesar Chavez Boulevard were widened and improved to serve the expansion to the west. 

Caltrans completed construction on SR-98 between VV Williams and Ollie Avenue in March 2018, 

and the City of Calexico completed the Cesar Chavez Blvd. widening was in October 2019. 

Caltrans has completed the design and right of way phase for SR-98 Widening between Rockwood 

Avenue and Ollie Avenue. On June 24, 2020, the California Transportation Commission (CTC) 

authorized construction funding. The total project cost is estimated at $6.33 million using a 

combination of 2016 Earmark Repurposing, Demonstration, and Traffic Congestion Relief funds. 

The project has a $1.7 million funding shortfall for which Caltrans is requesting an ICTC local 

contribution of $200,000. The remaining $1.5 million shortfall would be covered by other state and 

federal funds.  

 

Therefore, the ICTC Management Committee met on September 9, 2020 and forwarded this item 

to the LTA Board for their review and approval after public comment, if any: 

 

1. Approved the allocation for funding needed in the amount of $200,000 as a local match for the 

SR-98 Widening Project from Ollie and Rockwood Avenues, from the LTA 5% Regional 

Highway Set-Aside from the Measure D allocations 

2. Authorized the Executive Director to execute the necessary agreements between Caltrans and 

the Imperial County Transportation Commission.  

 

A motion was made by Nava-Froelich and seconded by Viegas-Walker followed by roll call: 

 
Agency Roll 

Call  

City of Brawley Yes 

City of Calipatria Yes 

City of Calexico Yes  

City of El Centro Yes 

City of Holtville  Absent 

City of Imperial Yes 

County of Imperial Plancarte Yes 

County of Imperial Kelley Absent  

City of Westmorland  Yes 

Imperial Irrigation District  Absent  

   Motion passed.  

 

VIII. ADJOURMENT 

A. Meeting Adjourned at 7:58 p.m. 
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A. LTA EXECUTIVE DIRECTOR REPORT 
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Memorandum 
Date: December 10, 2020 

To: Local Transportation Authority 

From: Mark Baza, Executive Director 

Re: Executive Director’s Report 

 

The following is a summary of the Executive Director’s Report for the LTA meeting of December 16, 2020. 
 

1. 2012 LTA Bond Projects: The following lists the remaining funds for the LTA 2012 Bonds. 

  

a. The City of Brawley will be using their remaining bond proceeds for the Legion Road project.  

Staff has indicated that a final 2012 Bond request will be submitted in December 2020.  The 

City of Brawley bond request will exhaust all 2012 bond proceeds. 

 
 

2012 Original Bond Funds  Remaining Bond Funds* % Spent 

Brawley $8,155,000  Brawley $314,686 96% 

Calexico $15,410,000  Calexico $0 100% 

Calipatria $2,305,000  Calipatria $0 100% 

Imperial $6,170,000  Imperial $0 100% 

County $21,935,000  County $0 100% 
*Remaining Project Bond funds as of Bank Statements dated 10-31-20 

 

2. 2018 LTA Bond Projects: The following lists the remaining funds for the LTA 2018 Bond.  
 

2018 Original Bond Funds  Remaining Bond Funds* % Spent 

Calexico $12,375,000  Calexico $7,765,970 37% 

Calipatria $1,450,000  Calipatria $351,091 76% 

Holtville $2,940,000  Holtville $0 100% 
*Remaining Project Bond funds as of Bank Statements dated 10-31-20 

 

 3.  2020 Bond Refunding – in process 

  Participating agencies: Cities of Brawley, Calexico, Calipatria, Imperial, County of Imperial 

- Estimated Annual Cashflow Savings:  

• City of Brawley $467,070  

• City of Calexico $341,477 

• City of Calipatria $124,687 

• City of Imperial $349,473  

• County of Imperial $532,362 

• Total: $ 1,815,068 
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A. State Route 86 U.S. Border Patrol Checkpoint 
Improvement Project – Consultant Agreement, 
Modification #1 

 
 1.  Approve the change order under the amended  

  scope of services of the Consultant Agreement,  
  Modification #1 for the State Route 86 U.S. Border 
  Patrol Checkpoint to AECOM Technical Services, 
  Inc. in the amount of $185,000.  

 
 2.  Authorize the Chairperson to sign the consultant  

  agreement, modification #1. 
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December 11, 2020  

 

 

George Nava, Chairman  

Local Transportation Authority  

1503 N. Imperial Ave., Suite 104 

El Centro, CA  92243 

 

 

 SUBJECT:  State Route 86 U.S. Border Patrol Checkpoint Improvement Project – Consultant 

Agreement, Modification #1 

 

 

Dear Members of the Authority: 

 

On September 27, 2017, the LTA approved funding for the project as part of the five percent Regional 

Highway Set-Aside from Measure D in the amount of $1.3 million dollars.  

 

On February 23, 2018, a consultant agreement with AECOM Technical Services, Inc. was approved for 

$319,000 by the Local Transportation Authority (LTA) for the improvement project, after identifying it as 

a regional priority by the LTA. After completing preliminary engineering design for the original proposed 

concept, the construction cost estimates were well beyond the $1.3 million committed and Border Patrol 

was unable to acquire the additional funds needed from the federal budget to fill the shortfall.  

 

In October 2020, Border Patrol and ICTC/LTA agreed to a reduced project scope that would add a new 

lane to the existing primary inspection lane and canopy, and related safety improvements. As requested, a 

change order was submitted by the consultant on November 18, 2020. The change order will complete a 

required traffic study, complete the revised design and engineering support services for a total increase of 

$185,000. This is specified in the attached Change Order Number 1, Scope of Services. At this time, it is 

not anticipated that this change will affect the overall cost of the project or the remaining $800,000 

estimated to be available for construction. 

 

The ICTC Management Committee met on December 9, 2020 and forwards this action onto the Authority 

for your review and approval, after the receipt of public comment, if any:  

 

1. Approve the change order under the amended scope of services of the Consultant Agreement, 

Modification #1 for the State Route 86 U.S. Border Patrol Checkpoint to AECOM Technical 

Services, Inc. in the amount of $185,000.  

 

2. Authorize the Chairperson to sign the consultant agreement, modification #1. 
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Page Two 

 

 

 

Sincerely, 

 
MARK BAZA 

Executive Director 

 

Attachment 

 

MB//cl 
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FIRST AMENDMENT TO AGREEMENT FOR SERVICES 

AECOM 

 THIS FIRST AMENDMENT TO AGREEMENT FOR SERVICES (“Amendment”), made and 

entered into effective ________________________, 2020, is by and between the IMPERIAL COUNTY 

LOCAL TRANSPORTATION AUTHORITY (“LTA”) and AECOM Technical Services, Inc., a 

California corporation (“CONSULTANT”) (individually, “Party;” collectively, “Parties”).   

W I T N E S S E T H 

 WHEREAS, LTA and CONSULTANT entered into that certain Agreement for Services on February 

28, 2018 (“Agreement”), through Minute Order No. 6A, incorporated by this reference as though fully set 

forth herein;  and  

 WHEREAS, during the course of the performance of that Agreement the Parties became aware 

that additional services should be performed for the completion of said Agreement;  and 

 WHEREAS, the Parties have identified the nature and cost of such additional work and wish to 

provide for the completion of the additional specialized work so identified;  and 

 WHEREAS, Section 22 of the Agreement provides that no modification, waiver, amendment, 

discharge, or change of this Agreement shall be valid unless the same is in writing and signed by both 

parties.  

 NOW, THEREFORE, in consideration of their mutual covenants, LTA and CONSULTANT have 

and hereby agree to the following: 

1. A paragraph 1.2 shall be supplemented to read as follows:  

“1.2. A new 2020 scope of services (‘2020 SOS’) shall mean CONSULTANT’s proposal 

entitled ‘Change Order Number 1, Scope of Services, Imperial County Transportation 

Commission, State Route 86 U.S. Border Patrol Checkpoint,’ dated November 18, 2020.  

The 2020 SOS is attached as Exhibit ‘C’ and incorporated herein by this reference.”   

2. A paragraph 6.2 shall be supplemented to read as follows: 

“6.2. The total compensation payable under this Agreement for the additional work 

described in the 2020 SOS shall not exceed one hundred eighty five thousand dollars 

($185,000), unless otherwise previously agreed to by LTA.”   
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3. Paragraph 9.1 of the Agreement shall be amended to read as follows:  

 “TERM AND TIME FOR COMPLETION OF THE WORK. 

9.1. The term of this Agreement shall commence on the date first written above and 

shall remain in effect until the completion of the project unless otherwise terminated as 

provided herein.”   

4. All other terms and conditions of the Agreement are and will remain in full force and effect.  

There are no other modifications, express or implied except as herein provided. 

 IN WITNESS WHEREOF, the Parties have executed this Amendment on the day and year first 

above written. 
 
IMPERIAL COUNTY     CONSULTANT 
LOCAL TRANSPORTATION AUTHORITY 
 
 
      
_______________________________         ______________________________              
By:  GEORGE NAVA, Chairperson  By:  SUJAN PUNYAMURTHULA 
Imperial County Transportation Commission                Senior Vice President 
       
ATTEST:        
    
 
_______________________________   
By:  CRISTI LERMA   
Secretary to the Authority 
  
   
APPROVED AS TO FORM: 
ADAM G. CROOK 
COUNTY COUNSEL 
 
   
___________________________ 
By: Eric Havens 
Assistant County Counsel 
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Change Order Number 1
Scope of Services

Imperial County Transportation Commission

State Route 86 U.S. Border Patrol Checkpoint
November 18, 2020

The United States Customs and Border Protection (CBP) currently operates a checkpoint station on
State Route 86 (SR 86) near the intersection of State Route 78 (SR 79).  The existing facility consists
of a covered inspection area located adjacent to the highway, control building, electronic
surveillance, and emergency power generation.  The Imperial County Transportation Commission
(ICTC) in collaboration with CBP intends to improve checkpoint traffic flow as shown on the
attached figure.  AECOM has completed 65 percent plans, specifications and cost estimates based
on initial checkpoint plans.  The CBP has determined it is to their advantage to reduce the scope of
work for this checkpoint.  This document defines those reduced facilities and the cost to revise the
existing documents.

DESCRIPTION OF WORK AND SERVICES

TRAFFIC STUDY

The following describe efforts necessary to provide for traffic analysis required as part of the PS&E phase
for the project.

The existing border patrol checkpoint location will be improved to accommodate an extra lane in addition
to the existing one lane access. The checkpoint is located in the south-east corner of the intersection CA-
86 & CA-78. This improvement at the checkpoint may impact operations of this intersection. Hence,
Caltrans suggested to analyze this intersection operations for ICE (Intersection Control Evaluation)
purpose.

The intersection currently is stop-controlled, and ICE requires evaluating the existing stop-control, and
followed by roundabout and signal as needed depending on the acceptable operating conditions. The
access control options selected for analysis have to be viable and practical to implement.

Methodology

CA-86 & CA-78 intersection turning movement counts if available, and ADT (24-hour volume) along CA-78
and CA-86 will be obtained from Caltrans. Peak hour for the analysis will be determined from the volume
data obtained. Checkpoint counts and average stop time for checks if available will be obtained from the
appropriate agency. This data would help better estimate the arrival rates and delays for the intersection.
Synchro/Simtraffic model will be used for the intersection analysis. Existing peak hour traffic operations
including delays and queue lengths will be summarized and reported.

The project conditions will be then coded in the model and analyzed. Analysis will be performed to see if
the delays are not significant and the LOS is under acceptable levels. Any assumptions or improvements

13



SR 86 Border Checkpoint
Change Order No. 1
Scope of Services P a g e  | 2

assumed in the build conditions to bring the intersection to acceptable operating levels will be
documented and communicated with design team to check the feasibility to incorporate the assumed
improvement in the design.

A collision summary for the study intersection if available, will be obtained from Caltrans for the most
recent available three-year period.  The results will be summarized by collision type and will be used in
providing any recommendations for the intersection improvements.

A memo will be prepared summarizing the results and findings of this analysis.  A Draft will be submitted
to Caltrans for one round of review and written comments. Consultant will review and respond to
comments, and then consultant prepares and submits the Final memo.

If the stop-control is identified to be not working for this intersection, roundabout followed by signal will
be evaluated.

DESIGN SERVICES

The overall design scope remains the same - prepare construction Plans, Specifications, and
construction cost estimate (PS&E) for Improvements to the SR 86 Border Checkpoint facility, located
on northbound SR 86, near the intersection of SR 78 in California. The new design will expand the
existing inspection station to operate as the primary inspection area instead a new on highway
inspection area.  The new design will be coordinated through California Department of Transportation
(Caltrans) to meet Caltrans requirements for improved exits from the highway and re-entry and
merging on the highway after inspection.  Secondary inspection will be provided near the exit of the
existing checkpoint.
Design documents will include construction drawings, specifications and design analysis for
categories such as, but not limited to, civil, architectural, structural, electrical, communications, and
security monitoring devices.  The revised design will use the existing design work to the extent
possible.  The revised design analysis report will include structural calculations and traffic plan.
AECOM will begin the new design by preparing circulation geometric design to be agreed upon by ICTC, CBP
and Caltrans. AECOM will then prepare 65%, 100% (pre-final) and Final design drawings, specifications
and cost estimate for review and approval.
AECOM will attend two (2) design review meetings at the 35% and 65% phases. The 100% design
review meeting will be conducted via web meeting/conference call.

Plans and Specifications will include the following.

a. Highway exit and entrance designs per Caltrans standards

b. Placement of all crash protection measures as per Caltrans standards. Location of crash protection
will be coordinated with Caltrans.

c. Traffic Control Plan to meet Federal Highway Design Uniform Traffic Control Manual and Caltrans
Standards for signage and traffic markings for the SR 86 Checkpoint. Provide sign installations and
pavement marking details. Customs and Border Protection (CBP) office will provide an inventory of
the existing signs to be incorporated into the plan. Signs and striping to be designed in
conformance with Manual of Uniform Traffic Control Devices (MUTCD).
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SR 86 Border Checkpoint
Change Order No. 1
Scope of Services P a g e  | 3

d. Facility drainage plan.

e. Traffic control plan for traffic on SR 86 and SR 78 during construction.  Contractor will also be
required to prepare his own traffic control plan that will be reviewed and approved by Caltrans
prior to start of construction.

SUBMITTAL SCHEDULE:
Traffic Study -  Submit draft traffic study within forty-five (45) calendar days after the Notice-to-
Proceed.   Agencies shall complete review within twenty-one (21) calendar days and issue
comments electronically to the AECOM. AECOM will respond to comments and finalize the study
within thirty  (30) calendar days.35% Design - Submit 35% design drawings only within twenty-eight
(28) calendar days after acceptance of the traffic study..  Agencies shall complete review within
fourteen (14) calendar days and issue comments electronically to the AECOM. Following the review
period, the AECOM will organize a meeting at the ICTC offices to review the comments.

65% Design - Submit 65% design and cost estimate within forty-two (42) calendar days after the
35% design review meeting. Agencies shall complete review within twenty-one (21) calendar days and
issue comments electronically to the AECOM. Following the review period, the AECOM will organize a
meeting at the ICTC offices to review the comments.

100% (Pre-Final) Design - Submit 100% (Pre-Final) design and cost estimate within thirtyfive (35)
calendar days after the 65% design review meeting. Agencies shall complete review within twenty-one
(21) calendar days and issue comments electronically to the AECOM. Following the review period, the
A-E shall organize a meeting via tele- conference/web meeting to review the comments.

Final Design - Submit final P&S and cost estimate within twenty-one (21) calendar days after the 100%
(pre-final) design review meeting.

OVERALL PERIOD OF PERFORMANCE:
All design phase services shall be completed within one-hundred-eighty-two (182) calendar days

after approval of this Change Order.

DESIGN PHASE DELIVERABLES
AECOM will provide the following copies at each deliverable as noted:

DELIVERABLE PLANS SPECIFICATIONS DESIGN
REPORT

COST
ESTIMATE

ELECTRONIC
CD

35% 23 0 0 0 9
65% 23 19 19 14 9

100% (Pre-final) 23 19 19 14 9
Final 19 15 15 16 9

DESIGN ASSUMPTIONS
The following design assumptions apply to this Change Order:

1. One AECOM engineer will attend each of the two proposed design review meetings.
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2. This proposal is based on receiving complete, comprehensive comments from reviewing
agencies.  Once comments are received and resolved, AECOM will rely upon those
decisions to complete the work.  Revisions and changes to comments and reviewing
agency direction, as a result of differing opinions from the same agency, may result in
extra work and additional costs.

3. Geotechnical investigation not a part of this proposal.  Information for foundation and
pavement design will be based on previous Caltrans investigations.

4. The existing covered inspection canopy will function as the primary inspection.  No
improvements to this canopy will be required.

5. No utility improvements will be included except to extend or remove utilities beneath
new paved areas.

6. No lighting, communications, monitoring cameras or license plate reader improvements
are included in this proposal.

BIDDING AND CONSTRUCTION PHASE SERVICES

No changes from original scope of work.

CHANGE ORDER NUMBER 1 COST

Traffic Study $   36,000
Revised Design Services: $ 149,000
TOTAL CO NO 1: $ 185,000

REVISED CONTRACT COST

Change Order 1: $ 185,000
Existing Contract Cost: $ 319,000
TOTAL REVISED CONTRACT COST: $ 504,000

Respectfully Submitted, Approved,

Dwayne H. Deutscher, P.E. Craig Smith, P.E.
AECOM Project Manager AECOM Associate Vice President
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